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General

> Established by: GSA
» Who Can Use It: All Federal Agencies

» Scope: Broad Spectrum of Professional Services
Program Management

Management Consulting

Scientific Services

Engineering Services

Logistics Services

Financial Services
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Structure

» Dual Solicitations
e OASIS

— Full and Open Competition

— 50% Small Business Subcontracting Goal on Dollars
Subcontracted

— 74 Contractors Amongst 7 Pools
e OASIS Small Business (SB)

— 100% Smalll Business Set-Aside

— Socio-Economic Setf-Asides Allowed

— Direct Awards Allowed Where Authorized by Law
— 130 Contractors Amongst 7 Pools
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Structure
> Pools

» Groupings of Contractors Based on NAICS Codes and
Small Business Size Standards

e Ensures the correct Small Business size standard is applied
at the task order level for the work being done

e Fach Pool has about 40 Contractors

e Task orders are Competed in a single Pool



Pool 1 NAICS Codes: Engineering,
Environmental, and Other
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POOL 1
($14M Business Size Standard)

NAICS CODE NAICS TITLE

541330 Engineering Services
541360 Geophysical Surveying and Mapping Services
541370 Surveying And Mapping (Except Geophysical) Services
541380 Testing Laboratories
941611 Administrative Management and General Management Consulting Services
541612
Human Resources Consulting Services (2007), Human Resources and Executive Search Consulting Services (2002)
541613 Marketing Consulting Services
541614 Process, Physical Distribution, and Logistics Consulting Services
541618 Other Management Consulting Services
541620 Environmental Consulting Services
541690 Other Scientific and Technical Consulting Services
541810 Advertising Agencies
541820 Public Relations Agencies
541830 Media Buying Agencies
541840 Media Representatives
541850 Outdoor Advertising
541860 Direct Mail Advertising
541870 Advertising Material Distribution Services
541890 Other Services Related to Advertising
541910 Marketing Research and Public Opinion Polling

541990 All Other Professional, Scientific, and Technical Services




Pool 2 NAICS Codes:

POOL 2
($19M Business Size Standard)
NAICS CODE | NAICS TITLE
941211 Offices of Certified Public Accountants
541213 Tax Preparation Services
541214 Payroll Services
541219 Other Accounting Services
541720 Research and Development in the Social Sciences and Humanities




Pool 3 NAICS Codes:

POOL 3
($35.5M Business Size Standard)
NAICS CODE | NAICS TITLE

O41330 Engineering for Military and Aerospace Equipment and Military Weapons
Exception A

541330 Engineering for Contracts and Subcontracts for Engineering Services Awarded
Exception B | Under the National Energy Policy Act of 1992

541330

Exception C

Engineering for Marine Engineering and Naval Architecture
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Pool 4 NAICS Codes:

NAICS CODE | NAICS TITLE
941711 Research and Development in Biotechnology
Research and Development in the Physical, Engineering, and Life Sciences (except
941712 Biotechnology)




Pool 5A NAICS Codes:

NAICS CODE | NAICS TITLE

541712 Research and Development in Aircraft Parts, and Auxiliary Equipment, and Aircraft
Exception B | Engine Parts




Pool 5B NAICS Codes

NAICS CODE | NAICS TITLE

Research and Development in Space Vehicles and Guided Missiles, their
Propulsion Units, their Propulsion Units Parts, and their Auxiliary Equipment and
Parts

541712
Exception C
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Pool 6 NAICS Codes:

NAICS CODE | NAICS TITLE
5417.12 Research and Development in Aircraft
Exception A
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The Pools of OASIS

POOL 1

SIZE STANDARD $14 MILLION

541330 | 541360 | 541370 | 541380 | 541611 | 541612 | 541613 | 541614
541618 | 541620 | 541690 | 541810 | 541820 | 541830 | 541840 | 541850
541860 | 541870 | 541890 | 541910 | 541990

SIZE STD $19 MILLION SIZE STD $35.5 MILLION
541211 | 541213 | 541214 | 541219 | 541720 541330 Exception A

541330 Exception B
541330 Exception C

POOL 4 POOL 5A POOL 5B

500 Employees 1,000 Employees 1,000 Employees

541711 541712 Exception B 541712 Exception C
541712
POOL 6

1,500 Employees
541712 Exception A
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Why Use OASIS"
> Flexibility

* Very Broad Scope

o Allows for All Contract Types

e Flexible Teaming Arrangements at the Task Order Level
e No Limitations on ODCs

e Can be Used Directly or Through Assisted Acquisition
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Why Use OASIS"
» Control

o Customizable Clauses and Provisions
e Client Chooses Solicitation Format
e Client Chooses Evaluation Factors

e Client Chooses Source Selection Methodology
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Why Use OASIS"
»Speed

e Streamlined Ordering Procedures
« DCAA Approved Accounting Systems
e Limited Protestability

»Support

e Scope Reviews

* Problem Resolution

e Solicitation Development
e Expert Advice
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> Two types of acquisition: Direct and Assisted
» Direct Acquisition:

— GSA issues a Delegation of Procurement Authority
(DPA) to a customer warranted contracting officer

— Customer awards and administers task orders

o Assisted Acquisition:
— Customer signs an Interagency Agreement with GSA
— Customer sends funds to GSA via fund citation or MIPR

— GSA confracting officer awards and administers task
orders on customer’s behalf

— The OASIS office does not perform this function
» Note: If you need Assisted Acquisition, we can direct you to that

organization.
16



Adoption of OASIS

» Agency-wide Agreements to Use the
OASIS Contract Family

e Air Force

e Army

* Navy

e Secretary of Defense “Fourth Estate” Organizations
 Department of Homeland Security
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Adoption of OASIS

> Some of the Secretary of Defense “Fourth Estate”
Organizations
 DCMA
* DLA
e DARPA
 DCAA
 DFAS
 DIA
 DISA
 DTRA
MDA
* NGA
e« SOCOM
 Washington Headquarters Service
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Tools and Resources
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OASIS Tools
> ESTIMATING TOOL:

e Based upon real world Dol BLS direct labor data
e Tied to OASIS standardized labor categories

o Geographically adjusted for over 640 geographical
locations

e Ties in OASIS/OASIS SB Indirect rates
— High
— Low
— Average
e Transparent to clients and Industry alike

o Great basis for IGCE development and price/cost
negotiation

20



OASIS Tools

> WEB LIBRARY:
 OASIS Dashboard
e OASIS Estimating Tool
e DISCOVERY Market Research Tool
e Ordering Guides
e Contact Information
e Relevant Guidance
e On-Ramp Information
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> SUPPORT:

* Free Opftional Scope Reviews provided
— In wrifing
— In less than 72 hours
e Free Acquisition Strategy and Solicitation Development
support provided by expert staff
e Free training provided
o All calls and inquiries responded to in less than one
business day
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OASIS Pomts of Contqct

»Program Manager: Todd Richards
 Phone: 817-850-8382
e Email: todd.richards@gsa.gov

»OASIS Contracting Officer: Tommy Thomas
Phone: 817-978-4656
Email: fommy.thomas@gsa.gov

»OASIS SB Contracting Officer: Valerie Bindel
Phone: 817-850-8375

Email: valerie.bindel@gsa.gov

>»WWWwW.gsa.gov/oasis
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QUESTIONS???
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